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Conference Overview

Jem Bendell, author of Breaking Together visited the Bay Area in October 2024. Kaliya Young, Jem'’s friend
and professional unconference designer and facilitator collaborated with ajay tallam, co-lead of the East Bay
Permaculture Guild and Dave Witzel Catalyst in the ReGeneration Colab to pull together this event.

60 people gathered for the day at Preservation Park in Oakland.

Using the Open Space Technology method, participants co-created the agenda, hosted 25 unique sessions,
and generated a wealth of ideas, connections, and next steps for our bioregion.We had participants from
across the Bay Delta bioregion and beyond, representing dozens of organizations and communities. This is
the Book of Proceedings that compiles all the notes that were submitted.

Narrative Summary of the Conference Outputs

This narrative summary was generated by Claud.ai based on this document.

Key Themes and Discussions

Collapse as Portal and Opportunity

Jem Bendell's keynote established the foundational premise that "our world is already collapsing" and
challenged participants to consider what risks they're willing to take. Rather than viewing collapse as purely
destructive, Bendell framed it as a portal for transformation, emphasizing the need to let go of old stories,
allow grief and disappointment, and find new sources of joy and meaning. He warned against "elite panic
and eco-authoritarianism" while encouraging participants to "be your beauty" and bring that beauty into the
collapsing world.

Bioregional Vision and Governance

A significant focus emerged around developing a 100-year vision for the Bay Delta bioregion. Participants
envisioned reduced wealth inequality, restored keystone species (elk, beavers, salmon), and sail boat
ferries as primary transportation. Key governance principles included: more diverse voices in
decision-making, power-sharing rather than power-over dynamics, rights of nature representation, and
decentralized coordination technology. Models discussed included sociocracy, liquid democracy, citizen
assemblies, and participatory budgeting. The conversation emphasized starting with shared purpose and
building trust through neighborhood-level organizing.

Healing and Trauma

Multiple sessions addressed personal and collective healing. The "Healing Family" discussion recognized
that many families are hurt and explored extending care to all humanity and nature. Participants discussed
"the psychedelic sheep of the family" and the tension between showing up for healing conversations while
managing daily life demands. The trauma and authoritarianism session defined trauma as occurring when
things happen "too much, too fast, and when choice was taken away," noting how modernity has
traumatized society.

Play and Creativity in Resilience Work

Recognizing the heaviness of collapse-focused work, participants explored bringing play, arts, and
improvisation into resilience efforts. Strategies included: embracing absurdity and silliness, having an
"irresponsibilitator” for disruptive fun, applying improv principles like "yes, and," engaging with animals, and
using embodied play to break down identity barriers. The session emphasized that play can enable
imagination and help shift from "what is" to "what if."


https://jembendell.com/2023/04/08/breaking-together-a-freedom-loving-response-to-collapse/
http://www.unconference.net
https://www.grc.earth/
http://claud.ai

Mutual Aid and Local Resilience

Deep Adaptation framework principles (Relinquishing, Restoring, Reconciling, Resilience, plus Reverence)
guided discussions on building local resilient networks. Participants shared examples like Cool Cities/Cool
Blocks programs and emphasized the importance of trauma-informed approaches. Key challenges identified
included broadening movement diversity, supporting existing frontline community leaders, and addressing
wealth inequality that prevents necessary resource redistribution.

Technology for Bioregional Coordination

Recognizing the need for coordination tools that don't replicate extractive models, participants discussed
open-source, non-profit technology solutions. Essential features identified included: ecosystem mapping,
knowledge management, event coordination, mutual aid facilitation, project collaboration, and governance
tools. The emphasis was on minimal scaffolding that enables community connection without information
overload, incorporating both transparency and privacy as needed.

Emerging Patterns and Insights
Integration of Inner and Outer Work

Throughout the sessions, participants consistently connected personal healing with collective
transformation. The recognition that trauma affects both individuals and systems led to discussions about
"reparenting ourselves" and the need for healing before effective collaboration can occur.

Place-Based Organizing

Strong themes emerged around watershed-based political boundaries making more sense than arbitrary
political divisions. Participants advocated for deeper relationship with local ecology as the foundation for
governance and community building.

Bridging Divides

Multiple sessions addressed the challenge of connecting diverse communities and movements. This
included discussions about widening the tent for regeneration work, connecting existing organizations into
"mycelial networks," and finding shared purpose across different worldviews.

Action-Oriented Outcomes

Participants identified concrete next steps including: asset mapping of existing regenerative organizations,
developing bioregional financing facilities, creating regular gatherings of local leaders, establishing
resilience hubs in community spaces, and developing templates for different community group types. The
emphasis was on supporting existing work while building new collaborative infrastructure.

Conclusion

The unconference demonstrated both the urgency of collapse-aware organizing and the abundance of
existing regenerative efforts in the Bay Area. By combining practical coordination with deep healing work
and creative play, participants outlined a path forward that acknowledges current realities while building
foundations for thriving bioregional communities. The event itself modeled the kind of participatory,
emergence-based organizing that participants hope to see scaled across the bioregion.



ReGen and DeGen with Jem Bendell Full Agenda

9:30 - 11:15
Keynote :
e i Breaking Together / Jem Bendell
Our world is already collapsing. What risks are we willing to take? How do we let go of our
Main Hall | ©ld stories, allow disappointment and grief and find new sources of joy and meaning?
-Dennis
11:30 - 12:30
Session 1 . i .
BREAKOUT Session Topic /Title & Convener
SPACE A | Healing Family: Love, grief, one humanity & the more-than-human world - Aaron
SPACE B | Subsidies + lobbying - How to disrupt?
SPACE C | Co-designing a 100 year vision for a thriving bay delta bioregion (lawrence)
SPACE D | Empowering Youth & communities for bringing food justice & reshaping food systems
through story-telling & collaborations -Jahnavi / | want to know about ECO VILLAGE!
-Beck
SPACE E | Trauma & Authoritarianism - Katie
SPACE F | How can we bring more PLAY (Creativity, arts, improv, fun) to resilience, collapse,
regeneration (everything) -?
SPACE G | Content Creators Colab - Dave Witzel
SPACE Possibility from Allowing Trauma to foster conditions for letting go of materiality in favor of
Outside1 | spirituality, love, joy, service, purpose, passion & consciousness
LUNCH 12:30 - 1:30
1:30 - 2:30
Session 2 . . .
BREAKOUT Session Topic / Title & Convener
SPACE A | Strategies for activating homeless & unemployed for regenerating the planet, the economic
system & our culture
SPACE C | Are you using the deep adaptation framework? If so, how? -Steve H / Creating local
resilient/regenerative/mutual aid networks -Susan
Mutual Aid + Deep Adaption
SPACE D | Open discussion on: The role of altered states in living well here -Bill B
SPACE E | Collective | Co-op creation + function: housing, business, mutual support programs -Peter
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SPACE Bay area Regenerative Collaboration
OUTSIDE
1
SPACE Why are we calling it a collapse? -Lyra
Outside 2
2:30 - 3:30
Session 3 - - .
BREAKOUT Session Topic / Title & Convener
SPACE A | What are some myths + stories that can help us fruitfully and lovingly manage our
responses to accepting collapse? - Tim Iglesias / Stories of how people putting their beauty
into the collapsing world - John Kelly
SPACE C | Regeneration of our Built environment (and other invisible niche human systems) - Seth
SPACE E | Solar Punk bright mirror institutions gap
SPACE F | Bioregional Governance systems+processes - Tibet
SPACE G | Offers & Needs Exchange (facilitated gathering to meet/support each others
dreams+needs+collaborations) - Vicki
3:30-4:30
Session 4 : P
BREAKOUT Session Topic Title & Convener
SPACE B | Regen/conscious democracy - National+regional collective Impact - Servant Lead/design
Thinkin. Project based/New 3rd places -Chris Bui
SPACE C | Redistribute resources, reparations, support indigenous+anti-colonial work -Pete
SPACE D | What do we tell our kids (and grandkids)? - Johannes
SPACE E | Co-imagine: shifting mainstream metaphysics to include land as being/kin -vicki
SPACE F | Bioregional Coordination Technology (responsible tech) - Tibet
Closing
4:30 - 5:30
ngg:;" Session Topic / Title & Convener
Main Hall | Collapse as a Portal to Go Through Fully Embodied -Dennis




Jem Bendell's Keynote: Breaking Together

Day 1 / Keynote /Convening Hall
Session Convener: our Unconference Facilitator
Session Notes Taker(s): Dennis Britton

Links:
A Year of Breaking Together by Jem Bendell

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

Human development wellbeing going down 5 years in a row
Book: ‘Breaking Together”
Our world is already collapsing
What risks are we willing to take?
Crucial: How do we let go of our old stories,
o Allow the disappointment, grief
o Find new sources of joy and meaning
)
Sweat lodge: stop the mind and let go
What is your intention, what will you let go of?

Key cause of our suffering 500 years ago that nature/life is sacred including us. We are not in charge.
Humming brings nitric oxide to the mucous membranes which helps immunity.

How to avoid getting bitter? Center in grattitude for my own culture and heritage and love for self and
passion for mission then the bitterness doesn’t stay.

Things won'’t get better or easier for the rest of your lives. Be your beauty bring your beauty into this area
this world, no one else needs to come along.. we don’t know whether there will be massive social change.

Our culture tells us we are omnipotent, subtly screaming: “we are in charge!!
Mass confident consumerism.

We will need each other to be the weirdos who live differently.

Beware: elite panic and eco-authoritarianism

Resistance is part of the agenda evenThe if you don’t win

The malaise speech by Jimmy Carter


https://jembendell.com/2024/05/16/a-year-of-breaking-together/

Essential to recharge and reconnect spirit connection in any way possible.

See deep adaptation paper: practical stuff not very useful but the emotional spirit stuff is. Collapse
awareness.

Right now: loss of belief in progress. That younger people will not have a better life than others

Since 2015. From lived experience or that people are sensing danger, weather disruption, or from the field.
Mass media keeps topic taboo.story of pulling plug by managerial class, ideological police. We can’t worry
the masses.

leaving behind the advocate and activating the artist

Hungary is Hungry for this topic #3 best selling book ever in the country. Ambassador spoke to .

Different cultures have different attachments to life as it is now. Status quo.

Because this is what is on our minds today! Open Space Technology

Session 1

HEALING FAMILY

Session 1/ Space A

Session Convener: Aaron Rivera Dominguez
Session Notes Taker(s): Aaron Rivera Dominguez

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

We began by recognizing that many of our families are hurt. We had an empty chair in our circle,
symbolising the family members or loved ones we are estranged from, and who we cannot help but
continue to love and miss.

“Feeling heartbreak is part of what love looks like in a hurt world.”

We spoke of extending our care to all of humanity, and the rest of nature, and how overwhelming it can be.
The genocide of Palestinians, the thought of losing the whales, of losing the hummingbirds, any other form
of life... they are also our family.

We held hands, laughing a little at how vulnerable and awkward such a simple thing can be between
relative strangers. We spoke of intimacy and freedom, and how love can also take the form of moving back
to a more comfortable distance.



We shared personal stories. Someone used the phrase “the psychedelic sheep of the family,” which is just
funny and great.

We spoke of the tension between our desire to show up for healing conversations and the demands of our
daily lives, and of being in compassion for this aspect of the process.

We spoke of the difficulty in relating to family members who are currently incapable or unwilling to meet us
in the way we feel the need to be met, and of learning to show up with kindness, generosity, and patience to
create connection and beautiful memories with them.

We also spoke of the possibility (and responsibility) of reparenting ourselves, and learning to offer attention,
validation, and support to the wounded parts of ourselves.

One of the final comments in our circle included the phrase “a river of love,” to describe a possibility in our
way of relating with family and finding peace in what is (not what we expect or want).

Co-designing a 100 year vision for a thriving bay delta bioregion
(lawrence)

Session 1/ Space C
Session Convener:
Session Notes Taker(s): Tibet Sprague

Tags / links to resources / technology discussed, related to this session:

baydelta.org
Walkaway - Cory Doctorow

Biofi.earth

hylo.com
celt.com

oaec.org

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

100 year Vision for bay area bioregion

what motivates people is the quality of life in their backyard.
How to connect existing cities and counties to bioregions?
More participatory community driven processes

Education of public servants and agencies.

Help people understand and express - what do you love in your home? What do you want to see in 100
years?


http://baydelta.org
https://www.amazon.com/Walkaway-Novel-Cory-Doctorow/dp/0765392763
https://www.biofi.earth/
http://hylo.com
http://celt.com
http://oaec.org

100 years = beyond our lifetimes. 3 generations forward, 3 generations back.

Use strategic planning and foresight tools. Scenario planning.

Bay Delta Trust is working to bring these visions to life.
Whitepaper

Still visioning.

Exploring specific projects/programs to fund this work.

"Adaption" rather than "collapse" is helpful for working with governments

100 year Vision:

Reducing wealth inequality
No houseless people anymore
So much wealth in this bioregion, must be redistributed
UBI? or something like it
Meet everyone's basic needs first
Tech building affordable housing
Keystone species abundant again:
o - Seeing elk again
o - Beavers
o -Salmon

Most enjoyable way to get around the bay is sail boat - sail boat ferries.
Electric e-foil boats?
Change the narrative so people are connected with each other.
Empowered grassroots organizations.
Connecting the overlapping, nested networks

o - start with neighborhoods

Regular gatherings of local leaders across many bioregions sharing knowledge, weaving together.
Leadership that is gender and racially diverse, and includes rural people.
Empowered local leaders
Rural revitalization.
New story/myth of connection to our place and to each other.
o lean into our stories around progress, change, malleability that exist here in the bay.

Culture of connection/relationship to food.
o evolved cuisine that reflects local food ways
o Local foods: Acorns, shellfish, bay nut coffeee

Culture of hospitality and passage

Much improved soil health, and marine environments.

Specific vulnerabilities here:

Relationship to fire

Decentralized governance models using distributed coordination technology
o push decisions to where it makes to make those decisions.



e Right relationship to Al
o Supporting our understanding of the ecology
m  Mapping biodiversity
o Help Al builders and Al itself care about nature.
o Life alignment
e An exemplar bioregion for the rest of the world.
e Culturally norming grief

Mapping current Assets and our strategy:

Land trusts

Cooperative ownership structures.

Careers in restoration also give people ownership over time.

California Landscape stewardship network

California biodiversity network
Normalizing a culture of material simplicity.

o drastically reducing use of materials.

Center for Ethical Land Transition
e #landback
e rematriation
e land reunion

Working with the youth and schools
e they are hungry for knowledge about what to do
e content: bioregionalism, indigenous practices

Local sites becoming resilience hubs - community centers, churches...

Funding!
e Bioregional Financing Facilities (biofi)
e bioregional foundation to funnel money to these projects
e $600 million coming in April/May for this work

Communication channels

within the bioregion

Hylo

Town halls

- A polite Nextdoor for watersheds

Working with CA government.

Lobbying more

Talk to city about watershed planning - create a toolkit
e show up at government planning meetings

Housing:
e construction techniques and materiality that is related to what's available in this bioregion


https://calandscapestewardshipnetwork.org/
https://cabiodiversitynetwork.org/
https://centerelt.org/

Relationship to watershed
e steward it well
e daylight
e bring water above ground

Tech for resiliency

Luis Fox - bioregional explorers club
e invite politicians

Asset mapping

Bioregional learning centers

Trauma & Authoritarianism

Session 1/ Space E
Session Convener: Katie Carr
Session Notes Taker(s):

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

some notes added here by Lauren VH, from this session:

Katie’s overarching definition, 3 things present when trauma occurs: - trauma happens when things happen
too much, too fast and when choice was taken away.

Noting the ways modernity has traumatized us.

Author of book, Zucked, says it's a public policy failure if anyone makes 1 billion dollars. Author has been
shunned by venture capitalists.

Noticing our Inner Authoritarian tendencies and why/when they show up (what conditions are present)

How can we bring more PLAY (Creativity, arts, improv, fun) to resilience,
collapse, regeneration (everything) -?

Session 1/ Space F

Session Convener:


https://www.penguinbookshop.com/book/9780525561354

Session Notes Taker(s):

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

PLAYYYYYYY How do we bring more play, fun, improv, dance, arts, jazz into our collapse, resilience, and
regenerative efforts??

Even though “strategies for play” is probably an oxymoron, here’s what we surfaced:

e Bring in absurdity, silliness
e Have an “irresponsibilitator’- someone whose job is to be disruptive in a silly way
e Make believe, play with imagination
e Play is about giving permission
e To Improvise!
o Principles of improvisation, from someone who does improv
m ‘yes, and”
m 2 people create a shared context, from there anything is possible
m Listen. Improve is about presence
m  Right now. Improv is in the present tense
e Hang out with Animals. They invite us to relate differently
e Play can break down identity barriers
e Awe. inspires play, possibilities
e Play with language- word salads, phrasings, word games, metaphor, other languages
e Be willing to forfeit “productivity”
e |cebreakers:

o What is your spirit animal
o What is your spirit vegetable
o Design a cocktail or mocktail
o Design your signature sandwhich
e Nature Band: everyone go outside, select an item from nature, use it or give it a noise, then make
the noise in a group rhythm
Embodied play, bring the body into mind tasks; or better yet use the body to play
Altered states can enable play
“Heart nurtured play” (book)
Puppets
Take materials, and build a story
Play with synesthesia (expressing or connecting in different modes, eg “draw a feeling, describe a
color, paint a relationship”

Questions to ponder:

Who can | be when I’'m with you? Who can you be when you’re with me?
how can we allow each other to be more playful?

How do we shit from what is to what if?



How do we allow ourselves to imagine?
How do we get out of our scripts?
Why does the Debbie Downer character evoke humour?

How can we bring the trickster energy into space of power imbalance, speak to power playfully

Content Creators Colab

Session 1/ Space G

Session Convener: David Witzel
Session Notes Taker(s): DW++

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

Participants:

e Patrick Reinsborough is the co-founder and former Executive Director of the Center for Story-based
Strategy, which has produced a lot of resources to help activists engage in narrative power analysis
and created shared framing to align various stakeholders around a common narrative strategy. He
handed around a copy of the book about the methodology called Re:lmagining Change and then
shared with us all this link to a public google folder with a free pdf of the book and various other
narrative strategy resources.

David Witzel - dwitzel@policycommons.org
Carol

Steve

Claudia

Pete

Marilyn

Session Notes
Broad subject - how to help people creating content about a regenerative future be more successful as story
tellers and professionally.

Activities people are involved in:
e youtube dialogues & interviews
e hosting conversations about collapse
e conversations -> learning
e narrative power analysis - story-based strategy methodology as well as some other handouts and
materials. | hope it's helpful! [from patrick]
https://drive.google.com/drive/folders/1nMr8BVF10_k7Xj0CwucOfLKx11SIwGmT



https://www.patrickreinsborough.com/
https://pmpress.org/index.php?l=product_detail&p=851
https://drive.google.com/drive/folders/1nMr8BVF1O_k7Xj0CwucOfLKx11SlwGmT
mailto:dwitzel@policycommons.org
https://drive.google.com/drive/folders/1nMr8BVF1O_k7Xj0CwucOfLKx11SlwGmT

e videographer

insights
e stories make up narratives
e there is a “tech will solve everything” meme
e also an “l don’t matter” meme

Session 2

Mutual Ald + Deep Adaptation
Session 2 / Space C

Session Convener: Susan Silber &
Session Notes Taker(s): Tibet

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

Deep Adaptation framework

Relinquishing

Restoring

Reconciling - especially relationships

Which all strengthen the muscles of Resilience

Project Adapt
added 5th R:Reverence

deep adaptation leads directly to wanting to do work. locally.
Marin interfaith council

Mutual Aid

Susan Silber - local community resilience

NorCal Resilience Network - collapsed

Collective Resilience

Sites - community centers, libraries and schools

Climate justice

Respond to community - especially marginalized communities
Resilience Hubs

What networks and organizations are doing this work, or could be?
BayCan

How are we responding?

Cool cities, Cool blocks program:



building relationships at block level

Social Change 2.0

Low Carbon diet

Thrive Alliance - collective impact nonprofit for San Mateo County

County is not doing the weaving among projects

How do we broaden the diversity of this movement?

Climate Resilient Communities

Bring in different perspectives to bring people in to these ideas - art, music, healers etc.
Must be trauma informed.

Very helpful during and after a disaster.

Climate Psychology Alliance

How many of us know how to grow our own food?

Start at your own house.

Teach our children these skills

Food justice, food security.

And energy, and water, and all of the above.

Ecosystemic approach

Putting hands in soil taps us into deep embodied wisdom and understanding of our ecosystems.

Othering - how we can see each other as not human.

How to bring us together in the mycelial, octopus network of decentralized coordination.
Tracey - Commons Alliance of Nature

Key is falling in love with the natural world - ecological awakening. Omnikin
How can tech give the right scaffolding for mutual aid.

Governance is key. Right level of formal and informal.

Regular gatherings

Planning - setting up hubs...

Support of local governments, but don’t want them controlling.

Also ad-hoc convening - when disasters happen.

Support existing Frontline community leaders already doing this work.

Why aren’t people more willing to give up their wealth for the necessary regenerative work?
Fear. | might need this for something.



Love of our material things.

Generosity comes in giving resources, but also in helping someone learn more skills.

Wealthy folks are building their own underground networks to help each other - elitism, caste system.
Tracey - need entirely new systems. | don’t think we can do what we need to do in the current systems.
Having more money seems to desensitize people to life.

More clear obvious resources around adaptation and resilience.
Resilient Oakland is not helping people get involved.

Giving project - 50% or more of net worth before you die
Patriotic millionaires

Currently mutual aid groups are run voluntarily, need backbone org to resource and support.
Backbone organization needed to hold together all the pieces.

Alameda County has struggles.
Bioregional funds to pool public and private funds and redistribute.

How to give more power to grassroots folks?
Public dollars are more restricted, private dollars are not.

Narcissism is a big problem among high net worth individuals. Stuck in their egos.

There's a lot of emotional work and healing needed.

People around them want things from them.

Creates a huge distortion field.

They won'’t be in this circle.

How to connect the passion of this regen movement more deeply into the world of the wealthy.
Healing together.

The people who live in a shared landscape can connect around that.

Conflict is a big issue. How to bridge across conflict.

(East?) Bay area regeneration cocreation

Session 2 / Space Outside1

Session Convener: ajay



Session Notes Taker(s): jsgroopman@gmail.com

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

Ideas we surfaced:

A Bay Area Regeneration Conference
o Both large events, and everyday weaving
Offers & Needs Markets (among east bay communities)
Community Gardens
Events designed to connect different communities
Diverse forms of “regenerative thinking”, how can we connect them
“A diversity of organisers leaders to a diversity of communities”
How to create spaces of trust, collaboration, safety, respect, and play ?
Key is bringing in different types of trust
o trust required to recruit diverse communities
o trust required in the space and experience of the events themselves
“We are moving at the speed of trust”
Using tech to drive regenerative community building (both tech and regen have diversity issues)
How to make regeneration an attractor, through novel experiences (art, tech, play, exhibits,
education, fun) a la Meow Wolf
Desire to connect different kinds of spaces with different kinds of outcomes
o Transformational containers <> what do we get out of it?
o Community <> what do we get out of it?
o Guild <> what do we get out of it?
Should we perhaps have a yearly “strategy” planning to gather existing East Bay “regen”
communities??
How could we all play together?
How can people add in more groups?
How can they each bring and contribute different threads
(offers and needs market for bay area regen communities!)

O O O O

Session 3

How can we better connect into the mycelium of all those doing change
work?

Widen the tent for regen!

What are some myths + stories that can help us fruitfully and lovingly manage our responses to accepting
collapse? - Tim Iglesias / Stories of how people putting their beauty into the collapsing world


mailto:jsgroopman@gmail.com

Session 3/ Space A
Session Convener: Tim Iglesias & John Kelly

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

some notes added here by Lauren VH, from this session:

Choosing Earth Project - Colleen Elgin

Stories to help us become more aware of contexts - Nora Bateson’s work (anthro/psycho storytelling)

“Pattern Languages”: https://en.wikipedia.org/wiki/Pattern_language

Bioregional Governance systems+processes

Session 3/ Space F

Session Convener: Tibet
Session Notes Taker(s): Laura

Tags / links to resources / technology discussed, related to this session:

e Prosocial principles - can someone add author and book referenced here? | missed it...

e Hylo.com
° Generating Agreement - A Survey of Governance Models and Technology - Tibet Sprag...

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

Bioregional governance systems

- Organizing, coordination, what is the right relationship with technology?
- Bioregionalism, place based organizing, deeper relationship with the ecology
o For example, shared watershed, bringing people together to steward waters
o Alternative to subjective political definitions
o Create new institutions in existing places and people, map to our cultural and ecological
landscapes
- Imagine starting over in bay delta bioregion, in harmony with our ecosystems, how would we
design
Intro’s
- Laura: that’s me typing


https://docs.google.com/presentation/d/14GDR4fAo1gOy33QZET-ZYel3UZH9-T0jbLA6AX6vJMA/edit#slide=id.g420ad0bb21_2_60
https://en.wikipedia.org/wiki/Pattern_language
http://hylo.com

- Traci: Within idea of governance, better opportunity to collaboration between people traditional
land conservation, no shortage of examples of where these two things don’t meet

- Chris: huge believer, loves being here

- Colin: working on project to tokenize a land trust and create collective ownership through crypto
model. Runs retreats in interpersonal communication practices. Interested in creating community
integrated with nature, agriculture and ecology

- Bill: curious how we change models in society based on capitalism and land ownership. Trained as
psychedelic assisted therapy, immersion/reconnecting in nature is most enriching for individuals.

- Aaron: interested in 2 forms of power: currency and ownership. Always felt that watershed as
political boundary makes the most sense.

- Marilyn: curious about how those who are worried about climate change can contribute

- Susan: involved placebased local resilience, best practices, what’s working/not working

- Don: political philosophical, interested in forming coalitions to solve problems

- Guen: Part of a time bank, strangers partnering to share skills, interested in finding something long
term, individuals just thinking of themselves

- Patrick: social change strategist, fighting fossil fuel industry around the world, long term political
movement. Governance: power relations.

- Ava: work at BFI, here to learn more, particularly interested in stewarding the commons

- Tibet: building tools for governance

Principles: (for redesigning governance systems at bioregional scale)
- Challenges: Existing government
o County: San mateo gov runs really well...what principles work?
-More voices involved
-More buy-in because people feel involved
- Less polarization
- High trust
- High coherence
- Push decisions to the edges more: decentralizing
o Shift from “power over”, to “power with”
o Pushing decisions to where it makes the most sense
- Population based, intentionality on diversity
o Trial governance structure that had 5 reps from 13 counties, and each county elected
representations from indigenous women, disability, etc...shift from white male domination
o Grassroots will only work with coordination
- What is relationship to governance structure to power over S
- Rights of nature
o Representing all living beings
o Joint stewardship of water, air, etc
- Conflict resolution process
- Scaling decision making, models that are already working
- Commitment to human rights
- Anti-poison, commitment Health and wellbeing of all
- United effort for policy as platform for shared creation
- Acknowledging soft laws of human tendencies
o How to create possibility for creating commons, ownership
o Check with existing data based on how we know how humans behave
- Pro-social principles
o How can groups bring these principles into their work together?



o Bring in modern psychology
o Shared identity and purpose
o Fair and inclusive decision-making processes
o Equitable distribution of resources, giving/receiving
o Transparency about what’s happening
o Graduated response to bad/good behavior
§ Slow process of transformation
o Conflict resolution principles
- Solidarity — what are our responsibilities to the rest of the world
o From key hub, within destructive global system
- Protect planetary boundaries, build on pillars of equity and belonging

Systems
o Subcategories of governance:
o Defined vision mission values goals
o Sensemaking processes, how we gather and share info
§ Tools and technology
o Positions
§ Assigning roles
o Comms
o Elections / Voting
§ Consensus and agreements
o Executing agreements
§ Decisions on how to implement
o Analysis and review of how it’s going
o Funds allocation
o Accountability and enforcement
o Models:
o Sociocracy
§ Susan brought up, Tibet’s fave
§ Break up groups into small circles, 8-10 max
o Liquid democracy
§ Individualistic version of that
§ Fully participatory democ, but can delegate your voting power to someone you
trust on the subject matter, can always take back power and vote directly
o Citizen’s assemblies
§ Body of officials chosen randomly
§ Better, not bought and owned
. Is funding provided? Different implementation being experimented

with

Incorporated into existing systems

Typically advisory
. Citizen juries can be set up to make an informed decision, done on
policy

o Quadratic voting
§ Comes from crypto world
§ Votes, tokens or S to allocate
§ Takes into consideration diversity of votes, quantity of voters balanced over
individual big donors, balance weight



o Direct democracy
§ V Taiwan, polis, gets more input from everybody
§ Budgeting tools like Ethello, synthesizes for best possible option
Used in city and town governments
Discussion:
o System of full agreement, could that happen?
o Sociocracy as closest example,
o Biggest problem is buy-in, different social groups, ways of thinking, to feel like they have a reason
to participate on something
o Divisive issues how do we live
o Challenges of working with people and inclusivity
o Influencing policy — build a movement to influence policy
o Built momentum through qty of ppl
o Capacity to organize like that,
o measure of our healing and maturity
o Material support
o Provide to people so we can work together
o Starting with shared purpose, what do we agree on? If you don’t agree on that, don’t need to be
part of that particular group
o Best practices: share specific examples of how it’s working
o Budgeting, doing that in multiple cities around the world
o 5000 cities, participatory budgeting
o Can start small and scale
o Share inspirational stories around what / how it’s working
o Redwood city did PP project
o 65 projects, 35 got funding
o Challenging of maintaining trust and integrity as scaled
o Training: “collaborative intelligence,” facilitated leadership
o Models: interactivity foundation, public conversations project
o practice at neighborhood levelsy
o Neighbor economics of Rojava, Abdula Osha, political Kurdish workers party
o Cultural political transformation
o Governs 6M in Syria, in midst of apocalyptic civil war
o National government collapsed, seized power
o Women centered, challenging patriarchy
o Pathways to tap the kind of innate response humanity has under severe crisis, without having to
experience it — bioregionality, rising up, to bring to forefront of collective focus
o We are in an emergency! We can declare it, possibility to grow spirituality and grow food together
o Action based economic model, participate in abundance at higher levels, tracking,
accruing value in novel ways
o Fire resilience, everyone cares, way to start, address collapse, where there can be full coherence

Technology transition
o How to harnesss the seeds of our connectivity?
o Kaliya, studied internet engineering taskforce, most amazing org
o Run by consensus
o High performance org
o Support all information, being available to anybody, advanced tooling



o How are we building the tooling for our communities, conferences, info is held and
accessible in a long term way

Tibet’s notes:

Principles
More voices involved, and more diverse voices
Less polarization
Real buy in
- Choose issues that everyone cares about
High coherence
High trust
Push decisions to the edges
Decisions made where it makes the most sense - contextual
Power with instead of power over
Empower marginalized communities
Include the voices of nature
Include conflict resolution in the governance structure
Commitment to human rights, and rights of nature
Good health and wellbeing
Use of land
Acknowledging the soft laws of hunan psychology
- Incorporate human tendencies
Solidarity
Prosocial principles
Abundance & sufficiency

What'’s the relationship of governance system to actual public dollars?
Budgeting

Interests:
Currency
Ownerships - no private ownership

Better collaboration between community orgs and land conservation related orgs.
Decentralized networks

Participatory democracy

- Quadratic funding

- Elections - Liquid democracy

- Citizens assemblies

- Sociocracy

- Direct / Participatory democracy budgeting
- Ethelo
- Polis



Build a movement and then we can influence policy.

Capacity to organise depends on the measure of healing, and being material supported first.
Start with a shared purpose, find agreement first.

Need to share stories of how this is working.

How to evolve towards something that becomes bioregional.

Start in the schools.

And at neighbourhood levels.

Rojava is a great example to look at

What Do We Tell Our Kids?

Session 4 / Space D

Session Convener: Johannes Ernst

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

People shared their personal stories with their kids and grandkids.

The stories we tell them need to be credible, we cannot pretend everything is fine. The stories need to be
able to evolve so they can be taken to the next generation.

Difficult situation. Be honest. Be there with them.
There is a subfield of psychology that deals with climate related trauma in kids.

Jem created a movie about collapse and kids
“Oskar’s Quest” on YouTube: https://www.youtube.com/watch?v=A8BKpHBEWKT4

Bioregional Coordination Tools

Session 4 / Space F

Session Convener: Tibet


https://www.youtube.com/watch?v=A8BKpH6WKT4

Session Notes Taker(s): Tibet

Tags / links to resources / technology discussed, related to this session:

hylo.com

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

Tech

The how we build is potentially as important as the what:
Open source, non-profit, non-extractive

The deluge of information

How can information be held in a long term way?
How to hold information in a not overwhelming way.

Minimal scaffolding

Communication - chat - discussions/forums
Mapping the ecosystem
- Understanding place
- Finding each other
Knowledge management - Information and resource sharing & storage - resource libraries
- Indexing/categorizing things by industry. Instead, how could we tie to the planet?
Gathering - events
Mutual Aid
Project collaboration
Governance
Value flows:
- Distributing funds
- Participatory Budgeting
Learning management systems
- Cohorts
- Courses
- Tracks

Basic facilitation tools and techniques
- Community Weaving framework

How can technology enable larger community, bigger than the village.

Accountability, rupture and repair.
- How can technology support this? Modules/processes that people go through for repair.
- Reputation.
- When is transparency wanted/needed and when not? Vs when is anonymity important, e.g. dealing
with trauma. In this case go to a leader?


http://hylo.com

How to enable civility and kindness

Community kitchens
- Cook for each other locally

Templates for different group types.
Is the mutual aid group a different group?

Are there multiple bioregional groups for different use cases?
- Multiple community calendars

Individual growth?
Decentralization
- Resilience

- Shift control

Open source hardware - need more of this.

Closing Circle

Session 4 / Main Hall

Session Convener: Open Space Facilitator,
Session Notes Taker(s): Dennis,

Discussion notes, key understandings, outstanding questions, observations, and, if appropriate to this
discussion: action items, next steps:

Collapse as a way to understand, a portal to go through fully embodied.

Alternative society, in parallel, lobbying mainstream, minimizing damage, hospice car,, building/learning
new, healing, accepting, loving.

62 million efforts addressing climate change!

Upcoming Biodiversity Conference

CO-LAPSE = together, stepping out of business as usual
reduce harm, plant seeds of new

mentioned: California Institute of Integral Studies

Where will | make my stand for life?



Jem has an organic farm school (in Indonesia?)
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